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1. Adoption of the Agenda 
 

• The Agenda was approved. 
 

• The Board of Directors noted that, since the previous meeting, the following items 
had been approved on a no-objection basis: 
 
On 21 July 2021 
- Turkey: Canakkale Solid Waste PPP  

 
On 27 July 2021 
- Mongolia: MCS Spring  
- Shareholder Special Fund: Regional Small Business Programme (“RSBP”) for 

Central Asia, Mongolia and Tunisia  
- Shareholder Special Fund: Tunisia: Southern Oases Hydraulic Infrastructure  

 
On 28 July 2021 
- Shareholder Special Fund: Uzbekistan: Support for the Implementation of 

Phase 2 Wind Auctions  
 

On 29 July 2021 
- Shareholder Special Fund: Regional: SME Competitiveness Programme in 

Eastern Partnership (EaP)  
- Shareholder Special Fund: Kazakhstan Kyzylorda-Zhezkazgan Road Project  

 
On 3 August 2021 
- Appointment of Chairs, Vice Chairs and Members of Board Committees: 

2021-2022 
 

On 27 August 2021 
- Shareholder Special Fund: Regional: SME Competitiveness Programme in 

Eastern Partnership (EaP) – investment incentives  
 

 
2. Executive Session 
 
• Details of the discussion of this item are withheld due to confidentiality reasons 

as set out in section III.2 of the Bank’s Access to Information Policy. 
 
  
3. Poland: DL Invest  
 
 
• The Board of Directors approved the project. 
 
• Disclosure of project information was delayed in accordance with Section III.2.6 of 

the Access to Information Policy. 
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4. Bulgaria: Project Echo  
 
 
• The Board of Directors approved an equity investment of up to EUR 30 million in 

favour of Euroins Insurance Group AD (EuroIns) in Bulgaria, one of the largest 
independent non-life insurance groups in the CEE/SEE region. The investment will 
enable EuroIns to strengthen its balance sheet, support its growth and scale up 
its operations in other EBRD countries of operations. 

 
• Disclosure of project information was delayed in accordance with Section III.2.6 of 

the Access to Information Policy. 
 
 
5. Serbia: EDS Smart Metering Expansion  
 
 
• The Board of Directors approved a sovereign guaranteed loan of EUR 40 million to 

EDS. The loan will enable EDS to finance the roll-out the first phase of smart 
metering infrastructure in Serbia. 

 
 
6. North Macedonia: Road Corridor VIII – Phase I  
 
 
• The Board of Directors approved a loan of EUR 110 million in favour of the 

Public Enterprise for State Roads (PESR), a state-owned company incorporated 
in North Macedonia. The loan consists of two tranches: Tranche 1 with an 
amount of up to EUR 41.7 million will be committed upon signing; and approval 
to commit Tranche 2 of up to EUR 68.3 million is proposed to be delegated to 
management.  

 
• The entire loan will be used to finance: (i) the works and works supervision 

related to the construction of a 10.2 kilometres-long section running from 
Bukojchani to Kichevo; and (ii) the detailed design for a 4 kilometres-long 
subsection of the Bukojchani-Kichevo road. 

 
 
7. Romania: Medias Infrastructure Loan (under Green Cities Framework II)  

Report by the Chair of the Financial and Operations Policies Committee  
 

 
• The Board of Directors approved a loan of RON 38 million (EUR 7.7 million) to 

Medias Municipality in Romania. The loan will be used to co-finance with EU 
Structural Funds priority municipal investments focused on energy efficiency in 
public buildings and improved urban mobility. This will serve as “trigger” 
investment for Medias under the Green Cities Framework, with the Municipality 
committing to develop a Green Cities Action Plan. 

 
• Following a recommendation of the Financial and Operations Policies 

Committee at its meeting of 12 July 2021, the Board of Directors also approved 
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a derogation from the EBRD’s Public Procurement Rules to allow for the 
application of the Romanian Public Procurement Law, as the project involves 
contracts to be jointly co-financed with EU Structural Funds. 

 
 

8. Other Business 
• No decisions were taken. 
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