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Adoption of the Agenda

The Agenda was approved.

The Board of Directors noted that, since the previous meeting, the following items
had been approved on a no-objection basis:

On 4 November 2020

- Distribution of Total Net Assets of the Chernobyl Shelter Fund following Fund
Termination

- Belarus: Belaruski Narodny Bank LCY Loan lll (under Regional Financial
Intermediaries Framework)

On 9 November 2020
- Pre-funding of the 2021 Borrowing Programme

On 16 November 2020
- Bosnia & Herzegovina Shareholder Special Fund: GrCFW2 Sarajevo Public
Buildings: PIU Support (under Regional: Green Cities Framework I

Minutes of the Board Meeting of 30 September 2020

The Board of Directors approved the Minutes of 30 September 2020.

COVID-19 Special Update - Operations

The Board of Directors took note of the COVID-19 Special Update - Operations.

Executive Session

Details of the discussion of this item are withheld due to confidentiality reasons
as set out in section I11.2 of the Bank’s Access to Information Policy.

Quarterly Performance Report Q3 2020
Report by the Chairs of the Budget and Administrative Affairs Committee and the
Audit Committee

The Board of Directors took note of the Quarterly Performance Report for the Third

Quarter 2020, and approved the interim financial statements for the EBRD and
for the EBRD Shareholder Special Fund for the Third Quarter 2020.
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Regional: Western Balkans GEFF Il

The Board of Directors approved the Western Balkans Green Economy Financing
Facility Il of up to EUR 50 million. The Facility will be used to support investment in
green technologies in the residential sector in the Western Balkans.

Regional: Project Reval
The Board of Directors approved the project.

Disclosure of project information was delayed in accordance with Section Il.2.6 of
the Access to Information Policy.

Regional: Green Cities 2 (GrCF2) - Window Il Extension

The Board of Directors approved an extension of the Green Cities Framework 2,
Window I, in the amount of EUR 950 million. The extension will support green
urban infrastructure investments across the EBRD’s countries of operations.

North Macedonia: GRCF2: Skopje Bus Rapid Transit Project (under Regional:
Green Cities Framework Il)

The Board of Directors approved a sovereign loan of up to EUR 70 million to North
Macedonia to finance the development of two lines of a Bus Rapid Transit system
in the City of Skopje.

The Board of Directors also delegated commitment of Tranche 2 to
management unless during due diligence has been established that Tranche
2 falls under Category A project as per the EBRD’s Environmental and Social
Policy.

Montenegro: Local Roads Reconstruction Loan Increase

The Board of Directors approved a loan of EUR 26 million to Montenegro. The loan
will be used to finance the completion of the reconstruction of the Lubnice -
Jezerine road.

Uzbekistan: Surkhandarya Water Project

The Board of Directors approved a sovereign loan of up to USD 50 million (EUR
42.7 million) to Uzbekistan for the benefit of LLC Surkhandarya Suv Ta’minoti. The
loan proceeds will be used for the rehabilitation and expansion of water
infrastructure in Surkhandarya region.
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Serbia: Rural Broadband Rollout

The Board of Directors approved a EUR 18 million sovereign loan to Serbia.
EBRD’s investment will finance the construction of mid-mile fibre broadband
infrastructure in rural regions in Serbia.

Other Business
No decisions were taken
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